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History

In 1996, our firm was founded and is comprised of 5 Partners and over 15 Associates
and support staff fully engaged and focused on client service. The firm is fully auto-
mated and is run on the latest practice management software with efficient client
focused delivery systems and improved turn around times.

Over the years, the firm has worked with the International firm of Clifford Chance in
successfully representing Amnesty International against a multimillion dollar law suit
and has acted for both local and international corporations from China, ltaly, Turkey,
South Africa, Zambia and the United Kingdom to build their businesses.

With over 21 years’ experience and having achieved tremendous success for our
clients having won over 200 commercial disputes, we are now a specialist firm in Com-
mercial Litigation, Construction Law and Arbitration. We have successfully represented
clients in ground breaking cases in the financial services sector that we are the firm of
choice in banking and insurance litigation.




Who We Are

Kaggwa & Kaggwa Advocates are a specialist commercial law firm in Uganda focusing on com-
mercial litigation, construction law and arbitration. We have excelled in our niche areas for
over two decades and we continue to grow and be the firm choice in those practice areas.
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Vision

To be the firm of choice in our niche practice areas of commercial law.
o [}

Mission

To provide legal services focused on commercial litigation, construction law and arbitration
with efficiency, integrity and client satisfaction.
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How W
Do it

Integrity
We maintain ethical behaviour and strict moral values. We are honest and trustworthy
in our dealings with each other, with our clients and with all others with whom we deal.

Partnership

We partner with our clients and keep a close and interactive relationship that enriches
our business knowledge and allows us to provide strategic, innovative and
forward-thinking solutions fit to meet the challenges they face every day.

Efficiency

We work to surpass our clients' expectations. We are practical and solution-driven in
our approach. We are innovative and creative, and we focus sharply and firmly on the
issues we undertake.




CONSTRUCTION LAW

Our Construction Law department is headed by our Senior Partner David Kaggwa, who

is highly qualified and experienced in Construction law and in providing advice on con-
tract management under the FIDIC, JCT, NEC and ICE forms of contracts. We advise on
all aspects of claim procedures as well as claim preparation and enforcement (or
defence) strategies; advice on assessment and formulation of delay and disruption
claims. We advise on local and international infrastructure disputes, arbitration and
mediation.

We advise clients on all their construction-related legal needs, from the drafting of the
tender, procurement and project documentation to the resolution of disputes arising out
of construction projects. With a client base that spans governments, energy and utility
companies, lenders, developers, international and domestic main contractors, interna-
tional and domestic specialist sub-contractors; we offer clients insight into the shifting
commercial and legal landscape. We have advised on various infrastructure projects
and also acted as a Sole Arbitrator in various Construction Disputes. Our experience
covers all major sectors including infrastructure, process plants, power, mining and
metals and commercial property.
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COMMERCIAL LITIGATION

We have a reputation for producing excellent results for our litigation clients. Since
1996, the firm has an excellent track record in winning for our clients in commercial
disputes. The Firm has built effective litigation machinery that actively involves all advo-
cates; this machinery ensures formulation of accurate legal strategies and efficient
modes of execution.

In litigation, we represent clients before courts at all levels. Since we are more interest-
ed in arriving at a commercially sound conclusion for our clients, we also advise clients
on arbitration proceedings and other forms of intermediate and alternative dispute
resolution where the need arises.

ARBITRATION

We advise clients on both domestic and international arbitration proceedings and other
forms of intermediate and alternative dispute resolution, as well as on contract man-
agement of claims arising during the course of a project.

Our team helps clients weigh the merits of litigating against using arbitration or other
types of ADR procedures. We also engage in the drafting of arbitration agreements
tailored to each client’s circumstances. With a properly constructed dispute resolution
clause, the arbitration agreement can form the basis for enforceable contracts and arbi-
tration awards in multiple jurisdictions.

Our clients include Statutory Bodies, State Enterprises, Government Parastatals, Corpo-
rations and Individuals. Our strength includes our Senior Partner, David Kaggwa who is
a Fellow of the Chartered Institute of Arbitrators of London. He has been appointed as
sole Arbitrator in several matters involving; Uganda National Roads Authority, Uganda
Revenue Authority, Uganda Development Corporation, where he has delivered excellent
awards that have been enforced by the Courts.
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Commercial Litigation and Transactions.
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JOHN. K. KAGGWA

Managing Partner

John Kizito Kaggwa is currently the Managing Partner of
the firm. He has over 28 years’ experience having acted for
Bank of Uganda, , Barclays Bank Uganda Limited, Total
Uganda Limited among other notable organizations. John is
also highly experienced as a transactional lawyer and is
currently specialized in representing multi-national compa-
nies engaged in the fields of infrastructure, mining and manu-
facturing. He has extensively negotiated exploration licenses,
mining leases, concession agreements, supply and off-take contracts,
tolling agreements, interface agreements and construction contracts.

John's experience

> Advised in the incorporation and formation of Uganda Securities
Exchange between 1990-1991 under the supervision of the former Cen-
tral Bank governor.

| 2 Advised in the merger that formed the first mobile services provid-
er in Uganda and also further advised it on acquisition of assets and con-
struction of the first base stations in Uganda between 1993 to 1996.

> Advised a construction company on legal and procurement compli-
ance requirements for the road sector in Uganda which enabled it secure
a contract to build a road in a project worth USD 137m.

> Represented and advised a group of investors from Greece in
incorporation of a leading coffee exporting company in Uganda and
further advised on compliance with government requirements for the
exporting industry between 1998 to 2000.

> Advised a handset-manufacturing company from China together
with a leading telecom company in South Africa in setting up markets in
Southern Africa.

> Advised a leading mining company in Africa established in the
United Kingdom on Gold mining investments worth USD 7 Million between
1996 to 2008.
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| 2 Acted as lead legal advisor of a consortium of construction compa-
nies; consultancy companies and the government of DRC in structuring ‘
finance for the construction of an airport in DRC in 2008.
| 2 Advised a leading mining company on buy-out of a license for Chro-
mites in a transaction worth USD 350,000.
> Advised a multi-faceted pan- African company operating in DRC,

South Africa, Zambia and Uganda, on various Investment opportunities in
finance, energy, transport, and logistics in Uganda.

| 2 Conducted due diligence and provided legal and regulatory adviso-
ry to a client in setting up an ethanol plant in Uganda and further negoti-
ated financing worth USD 23 Million from African Development Bank on
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behalf of the same client.

f’.: | 2 Advised an energy solutions corporation, based in South Africa, on
an infrastructure project valued at USD 1.5 Billion.

- > Advised a Hong Kong-based drilling company on a contract with
CNOC to construct campsites worth USD 5 Million.
| 2 Advised a South Korean corporation on construction project of an
Airport in Uganda with a project value of Euros 4.2 Million.
| 2 Advised a South Korean corporation on various infrastructure proj-

ects in Rwanda.

> Advised an IT company established in Azerbaijan on designing and
supplying unique IT solutions to the government of Uganda in a transac-
tion valued USD 10 Million.

> Advised Innolead Consulting, a consulting firm based in Botswana,
on its Oil & Gas service provider’s registration in Uganda.

> He is a Corporation Secretary in a leading mining corporation.

> He is a Corporation Secretary of Majestic Brands Limited which is

mandated to promote the Buganda Kingdom Brand and generate revenue
from investment.

Energy & Mining - Infrastructure & Projects - Public Procurement

Core Expertise
Public Private Partnerships - Mergers & Acquisitions

Certifications & Memberships Education

Member of Uganda Law Society. LLB MUK (HONS)

Member of East Africa Law Society. Diploma in Legal Practice (Law Development Centre).
Member of Rotary Club Uganda. Diploma in Procurement & Supply, (Chartered Institute
OPUS DEI, Strathmore School Alumni. of Procurement and Supply [CIPS], U.K)

Member of the International Bar Association.
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DAVID. S. KAGGWA

Senior Partner

David is a Senior Partner at the Firm with over 12 years’
experience in Construction law, arbitration and commercial
litigation. David is an expert in the FIDIC Suite of contracts pub-
lished by the International Federation of Consulting Engineers,
the NEC Engineering and Construction Contract (NEC) created
by the Institution of Civil Engineers of United Kingdom and the
Joint Contracts Tribunal contracts. David is currently involved
in numerous Multi-Billion contract Litigation, Construction and
Dispute Resolution. He is also experienced in all fields of commercial litiga-
tion and alternative dispute resolution, including international arbitration
and mediation.

In June 2011, David was appointed by the Judiciary of Uganda as a member
of a task force which successfully formulated the Judicature (Mediation)
Rules, 2013 to be applied to all Divisions of the High Court. He has trained
50 Advocates as Mediators and over 200 Advocates in Trial Advocacy. David
has authored and presented several notable papers in the Construction
Industry including ‘Sustainability of the Construction Industry through Alter-
native Dispute Resolution’ that was presented to the Botswana Institute of
Engineers.

David is a holder of a Master of Laws degree (Construction Law and Arbitra-
tion) from the Robert Gordon University - Aberdeen Scotland. He is a Fellow
of the Chartered Institute of Arbitrators [FCIArb] UK, which is the most
senior level of membership of one of the oldest and most prestigious profes-
sional organisations in the world. David is a member of the London Court of
International Arbitration and he has successfully delivered arbitration
awards that have been enforced by the Court.

David’'s experience

> Appointed Sole Arbitrator in several commercial disputes.

> Represented Amnesty International together with Clifford Chance
acting as Co-counsel in successfully defending a multi-million dollar case in
Uganda.

> Representing Portland Steel International, a South African steel man-
ufacturing Company in a Dispute worth USD 2 million in Uganda.
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> Representing an International Chinese construction company in
recovering USD 5 million from a Hotel in Uganda.
| 2 Representing an International Chinese construction company in a
dispute before the Public Procurement and Disposal of Assets of Uganda.
| 2 Advising an International Chinese construction company in a con-
struction contract with NSSF Uganda worth USD 10 million.
> Representing a civil engineering firm in a construction dispute
against the Government of Uganda.
> Representing Emerald Hotel Limited in a financial and construc-

tion dispute against Barclays Bank in a dispute worth over USD 3.2
million.

| 2 Represented Scorpion Holdings against Lion Assurance Company
in an indemnity dispute involving damage to construction equipment.

> Represented a global carrier in a commercial dispute against a
local construction company worth USD 2m.

| 2 Representing an Architectural firm, Eco Shelter and Environmental
Consultants in a construction dispute against Uganda Post Limited.

| 2 Representing VAS Garage, a Value Added Services Provider

against MTN Uganda Limited in an anti-competition claim with the
Uganda Communications Commission in a dispute worth over USD 8
million.

> Representing DHL Global Forwarding in various commercial
disputes worth over US $ 5,000,000.

. Commercial Litigation - Arbitration - Construction Law - Banking & Finance
Core Expertise :

Infrastructure Procurement and Finance - Domestic & International Tax

Certifications & Memberships Education

Fellow of the Chartered Institute of Arbitrators.

Member, London Court of International Arbitration. Uity Aseiieen Seeemel, W)

Member, Society of Construction Law. LLB (Hons) MUK
Member, International Chamber of Commerce.

Arbitrator, Center for Arbitration and Dispute

o

LLM Construction Law & Arbitration (Robert Gordon

Diploma in Legal Practice Law Development Centre.




SAM OGWANG

Partner
( Head of Litigation )

Sam is a Partner at the Firm heading the Litigation
Department. Sam started out his career in 2011 with
Basaza Wasswa & Co. Advocates as a Legal Assistant. He
joined the firm in 2014 as an Associate becoming a Senior
Associate in 2016 and Partner in 2018. He has successfully
litigated in several commercial matters. Sam has undergone
numerous trainings in Trial Advocacy including one organized
by Justice Advocacy Africa in conjunction with the Uganda
Law Society which has given him the requisite experience and know-how on
how to approach matter being litigated. Sam is also knowledgeable in Tax
and advises clients on tax-related matters.

Sam’s experience

| 2 Representing a global carrier in various commercial disputes.

| 2 Representing a major Hotel under construction against a leading
Financial Institution in a dispute worth USD 3.2 million.

| 2 Represented a Company against an insurance company in a dispute
of indemnity of construction equipment worth USD. 222.000.

> Represented a global carrier in a commercial dispute against a local

company worth USD 100.000.

. Corporate & Commercial - Banking & Finance - Commercial Litigation
Core Expertise

Alternative Dispute Resolution - Tax & Revenue Law

Certifications & Memberships Education
Member of Uganda Law Society. LLB UCU (Hons)
Member of East Africa Law Society. Diploma in Legal Practice (Law Development Centre)

Post Graduate Diploma in Taxation and Revenue

Administration (EAST).
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NICHOLAS MBABAZI

Partner
(Head of Business Developments)

Nicholas is a Partner at the Firm heading the Business arm

of the firm. He is a corporate generalist lawyer with substan-
tial legal experience. He has high premium on providing
pre-emptive legal support. As a Business Developments Part-
ner, Nicholas is primarily in-charge of scouting for opportuni-
ties and creating, maintaining and overseeing the firm’s rela-
tionships with its Clients. He has worked with Kaggwa & Kaggwa Advo-
cates as an Associate since 2013 up to 2018 when he was named Partner.

Nicholas’ Experience

> Representing a Value Added Services Provider against a leading
telecom company in Uganda in a dispute worth USD 8 million.

> Representing an advertising company in a dispute against a leading
telecom company in Uganda.

> Advised a local company on buying franchising rights of an Interna-
tional business in Uganda in a transaction worth USD. 100,000.

> Advised a client in a merger worth USD 18 million.

> Representing an IT firm with presence in Uganda, Burundi &

Rwanda against a leading telecom company in a dispute worth USD
100,000.

| 2 Advised a client on impact finance funding in setting up a local
social business in Uganda.

> Advised a venture capitalist in investing in a technology company in
Uganda in a transaction worth USD 200,000.

> Serving as a legal advisor in a leading technologies company.

T

e B\ |

—_



Corporate Finance, Capital Markets & Banking - Mergers & Acquisitions
C ore E x P ert i se Corporate Governance - Infrastructure & Projects - Technology, Media &

Telecommunications - Non-Profit & Impact Finance

Certifications & Memberships Education

Member of Uganda Law Society LLB MUK (HONS)

Member of East Africa Law Society Diploma in Legal Practice (Law Development Centre)

DUAL MBA (E4IMPACT)




SHEILA NDOMEIRWE

Partner
(Head of Corporate Advisory)

Sheila is a Partner in Kaggwa & Kaggwa Advocates heading
the Corporate Advisory team. She handles legal due
diligences, advises on corporate transactional structuring,
commercial operational agreements. She also has an
impressive understanding of the local regulatory framework
to advise on compliance issues, licensing regimes and
issues affecting local and foreign investors. Sheila has done trainings with
African Regional Intellectual Property Organization (ARIPO) and she has
registered several Copyrights & Trademarks. She is also a Chartered Com-
pany Secretary.

Sheila's Experience

> Advised a multinational in creation of a Trust.
> Registered a trademark for a leading technology company.
> Advised an International mining company on Regulatory framework,

compliance the tax regime.
> She is a Corporation Secretary of an International Non- Governmen-
tal Organization.

Corporate Finance, Capital Markets & Banking - Mergers & Acquisitions
Core Ex per t | se Corporate Governance - Infrastructure & Projects - Technology, Media &

Telecommunications - Non-Profit & Impact Finance

Certifications & Memberships Education
Member of Uganda Law Society LLB UCU (HONS)
Member of East Africa Law Society Diploma Legal Practice (Law Development Centre)

Certificate ARIPO

Chartered Company Secretary (ICSA)

e B\ |




AUBREY LUKONGWA

Senior Legal Associate

Aubrey is a Senior Legal Associate with the Firm. Aubrey
is in the Litigation Team and works very closely with the
Head of Litigation to develop legal strategies on the firm’s
court matters. He has handled various matters and success-
fully represented many of our clients. Aubrey is widely
trained in civil litigation; he has undergone several training
in Trial Advocacy organized by Justice Advocacy Africa in
conjunction with the Uganda Law Society. Aubrey has also
advised many clients in Estate planning and creation of
trusts.

EDWARD KAYEMBA

Legal Associate

Edward is an Associate with the Firm. He is
engaged in advisory work regarding corporate forma-
tion and registration of foreign entities in Uganda plus
all issues regarding corporate compliance with the legal
regime. Edward is currently handling numerous litigation
matters and has helped in settling various matters through
Alternative Dispute Resolution mechanisms.



CRISPUS KIGANDA
Legal Associate

Crispus is a Legal Associate with the Firm. He works
with both Litigation and Corporate Advisory teams due to
his dynamic approach to legal practice. He has consider-
able experience in debt restructuring and
proceedings.

Insolvency

MARVIN PETER
AKANKWASA

(Associate CFE)
Legal Assistant

Marvin is a Legal Assistant with the Firm. He currently
works more closely with the Advisory & Business Develop-
ments teams. In Business Developments, he handles the
Strategic Planning process of the Firm. Marvin has an
ardent interest in the areas of corporate governance &
investigations; Compliance & Accountability, Risk Analysis
& Management, which have given him the requisite advan-
tage to lead Legal & Financial Audit teams. He also has the
capability to lead Anti-Fraud inquiries, a new area that includes using ICT and
investigative skills to investigate corporate fraud. His work in this premier
practice area is tailored to offering a complete service meant to assist corpo-
rate clients to continuously evolve to remain competitive within their specific
industries.




ALEXANDER SSENSIKOMBI
SSERWANGA

Legal Assistant

Alex is a Legal Assistant with the Firm. He works mainly
with the Litigation & Arbitration teams where he specifical-
ly handles drafting of pleadings and giving legal advice.
Alex additionally has an impressive knowledge in Informa-
tion Systems and thus plays a fundamental role in running
the ICT function of the firm. He has developed ingenious
ways of using technology to solve the firm’'s challenges and
this has enabled the firm to continuously evolve to become more and more
efficient. He has undergone trainings in Mediation & Ethics, Arbitration &
Dispute Resolution organized by ALARM Uganda (African Leadership &
Reconciliation Ministries); Trade & Tax Justice organized by Tax Justice
Africa & SEATINI Uganda.

JEREMIAH KARUGABA
Legal Assistant

Jeremiah is a Legal Assistant with the Firm. He
works more closely with the Commercial Litigation
and Arbitration team. Jeremiah has an keen interest in
indemnity, regulatory and compliance. Jeremiah provides
legal support in several commercial litigation matters
through preparation of court documents, drafting agree-
ments and pleadings as well as organizing and filing docu-
ments. Jeremiah conducts due diligence for clients and
providing support to Associates and Partners during case
preparation and trials.
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SIMON KAUBA KABUGO
Legal Assistant

Simon is a Legal Assistant with the Firm. Simon has 9
years of legal experience. He commenced with the firm as
a law clerk working in the litigation department. Following
his admission Simon has specialized in Property Law & Con-
veyancing, Commercial Litigation and Legal Process Out-
sourcing. Simon also has considerable experience in structur-
ing large Land transactions. He also works with the Commer-
cial Litigation team where he drafts pleadings, court docu-
ments and files the same in various courts of Judicature in Uganda. He is
also a specialist in Legal Process Outsourcing where he has ably handled
large volumes of litigation work from associated firms.

IBRAHIM SSEMWOGERERE
Legal Assistant

Ibrahim is a Legal Assistant with the Firm. He
works with the Commercial Litigation team. Ibrahim
has participated in several commercial litigation mat-
ters and advised on Islamic Banking & Project Finance-
related work.
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T: 0414 342 929
M: +256 (0) 750 342 926

- E: advocates@kaggwalaw.com
P O Box 6624 e ———— W: WWW. kaggwa|aw com
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